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Cluny Forum is an initiative lead by motivated young professionals  between 25 and 45 from all sectors of the economy. Its aim is to 

imagine and propose concrete measures for a French-German co-construction supporting the standard of  living and quality of life 

for the European citizen in a sustainable way.  

 

National and European associations, businesses and public authorities are welcome to contribute to the proposals and /or  test them 

in order to learn and grow together. òLe Trait dõUnion Franco-Allemandó is the association animating the Cluny Forum. 

 

Since then working groups continued to detail proposals, identify practical and concrete steps and integrate external partners or 

their employers into the process. 

 

Within the 4 domains, 5 key projects have been kicked off and are reviewed for pilot launch right now  

- French-German cross-mentoring p rogram on topics that matter; pilot project with Cluny Forum   

- Youth Employment is MOOC1 

- How to strengthen the European industrial footprint and motivate a change in mind -set towards the essential importance of 

industry for Europe? 

- How to define and reveal an intercultural French-German talent and adapt company talent management programs?  

- How to stimulate the development of start -ups targeting France and Germany as core markets? 

                                                           
1
 MOOC = Massive Open Online Course 

The 2015 annual meetup held in Berlin under the patronage of Emmanuel Macron, France's Minister of Economy, 

Industry and Digital Affairs focused on French -German co -operation in order to  

1. Enhance mutual understanding and passion  

2. Tackle youth unemployment  

3. Promote the development of management talent between the two countries and  

4. Improve access to inte rnational markets for start -ups 
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The aim is to both build a closer Cluny Forum community and develop individual competencies related to French-German matters. 

Furthermore the program actively develops support and learning competencies, boosts communication skills and an open mind to 

professional subjects outside the personal comfort zone. 

 

A Cluny Forum member could be a mentor on a particular matter and a mentee on another depending on his experience. Outside 

help and experience can be called upon where needed. 

 

How would such a program be organised: 

- one year duration  

- individual application as a mentor or a mentee 

- matching process by the project team based on an evaluation criteria list  

- scheduled monthly mentoring meetings over a year ð 10 to 12 individual sessions of 2 to 3 hours (virtual or physical) 

- a review workshop after 6 months to discuss topics that went well and those that could be improved  

- a closing workshop at the end of the year and a networking event with all mentor -mentee tandems that have taken part 

 

If successful, learnings can be shared with employers and the program be extended to be beneficial to others, even in terms of 

organisation. 

 

Whatõs next: 

- identify a pilot mentoring program with a limited scope (09/2015) followed by a matching process and continuous 

formalisation  

- kick-off of first pilot mentoring sessions (01/2016)  

- feedback and roll -out (2017) 
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Close to 2million  young people are unemployed in France and Germany. And what is worse than to start your adult life without 

perspectives?! At the same time there is a large number of qualified jobs vacant in both countries . Even if unemployed often have 

blue collar education, they are not necessarily badly educated, but rather focused on a different specialisation. Upgrading this 

unused talent pool represents a prime opportunity for companies to refill thei r talent pipelines  and an important financial and social 

interest for both states. The aim is to train youth for vacant positions via MOOCs2, starting with skilled or highly skilled candidates .  

 

Major digital players have launched similar initiatives. Companies like Google, Facebook and Salesforce propose MOOCs in order to 

recruit their resources (cf. appendix). The advantage for both job seekers and public job agencies lies in the very focused and short 

training of the candidate in order to make him fit  for employment (average duration of a MOOC to be 6-8 weeks). 

 

How would such a program be organised: 

- co-construction of a dedicated MOOC with the corporate partner and public job agencies  

- provision of open position by corporate partner to train candidates for 

- awareness building through job agencies and online to attract traffic and users to the platform  

- test and learn of the MOOC with regular feedback 

- follow -up with the corporate partners o f first candidates recruited in order to enhance selection and training  

 

Again, if a pilot proves successful it can be rolled out to either same sector companies or be used to build MOOCs for other sectors. 

 

Whatõs next: 

- contact pilot corporate s that will provide open positions, funding and resources to co -construct the MOOC (09/2015) 

- ensure buy-in by public authorities to contribute expertise and money and ensure awareness during the pilot (Q3/2015) 

- build first pilot MOOC  (Q4/2015) 

                                                           
2
 MOOC = Massive Open Online Course 
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Industrial production is a key factor for creating or maintaining local know -how and further innovation. Innovation happen s at 

individ ual company levels. National economies cannot survive on the long term merely by òbeing innovativeó and outsourcing their 

production to other countri es though . Industrial production creates surrounding service industries. Europe can currently not offer 

enough jobs for young and less educated people. Some national and EU initiatives address re-industriali sation, but public and 

political mind -sets are still focused on innovation and high level education as key factors rather than industrial production.  Thus 

Europe needs a strong discussion about how to ensure or bring back industrial production . 

 

The aim of the initiative is create and animate an active discussion about the topic on all levels: civil society, companies, public 

administration. Therefore a paper of convictions has been formalised and will be shared on different online and social networks to 

create discussion and connect supporting parties. 

 

How would such an initiative be organised: 

- paper of conviction formalised an d shared 

- benchmarking of  organisations and online resources for their views on industrial footprint  

- organisation of  communication / animation plan and share d responsibilities 

 

Through the active discussions, Cluny Forum looks for consolidating  key elements from decision makers facilitating or hindering the 

development of the European industrial footprint and share them with those who can have an impact on change. 

 

Whatõs next: 

- publish the paper of conviction s on the Cluny Forum media (09/2015) 

- benchmark organisations and online resources (ongoing) 

- launch discussions on the different media (from 09/2015) 
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Talent programs, there are plenty - intercultural misunderstandings in business environments, too. Why not filling the gap and 

working on a better and proactive understanding of French and German specificities and therefore ease cooperation between bot h 

countries? 

 

The aim of the project is to enhance existing talent programs  by elements related to French-German behaviours, integrate mentors 

and best practice from an individual company, make companies share mutual experiences and enhance their talents together. 

 

How would such a program be organised: 

- enhancement of company talent program with elements relevant to new learning techniques and French-German specificities 

- integration of mentors with the relevant experience  

- integration of exchange sessions among talents related to relational issues 

- formalised feedback after talent p rogram 

 

Also for this pilot, it can be rolled out to other companies as soon as it proves conclusive. 

 

Next steps: 

- run questionnaire on existing practice and needs through HR departments of Cluny Forum members (ongoing) 

- identify pool of potential pilot companies (Summer 2015) 

- review current programs and build enhancements, maybe with the help of several companies (Q3/2015) 

- propose pilot to HR departments of pool of companies and start pilot (end 2015)  
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There are quite a number of initiatives to support start -ups in their early phases like co-working spaces, incubators, accelerators, etc. 

When it comes to test the prototype, early service or product on the ma rket, start-ups struggle to find the right contacts  though . 

 

Getting the first client from the neighbouring country is a n even bigger challenge for young entrepreneurs and the psychological 

barrier is high when it comes to trust a start -up from the neighbo uring country . The mutual knowledge about the start -up 

environment is limited . There can be a lack of local legal and administrative knowledge as there is no harmonisation between both 

countries (labour market regulation, rules for company creation , health & safety ê). Despite French-German cooperation in various 

political and business areas, there is no real French-German start-up community , yet. 

 

The aim of the initiative is to investigate the need for such community , what its key ambition would be  and which private or public 

organisation could support such community should a need be considered.  Such community or event could for example be held as a 

side-event to major business fairs. 

 

Once this community is created, it could be the starting point for identifying key actions to enhance the environment for start -ups 

and simplify their lives in order to help them grow, create value and jobs.  

 

Next steps: 

- finalise interviews with key stakeholders on their stance relative to the matter (ongoing)  

- contact and win one or two key businesses or business organisations to support the initiative with their knowledge and 

network (Q3 & Q4/2015) 

- Formalise a recommendation for the need of a community (or not), its key attributes and how to possibly set it up (Q4/2015)  
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